
Exuberant granulation 
tissue or proud 
flesh: can be caused 
by antimicrobial 
colonisation or friction/
movement of a device.

0.9% saline 
& sterile gauze

Or if signs of infection: 
Prontosan irrigation 

solution & sterile gauze

	� Consider application of a steroid cream 
(needs to be prescribed) or cautery with 
silver nitrate by a competent professional.

	� Standard trache dressing or if highly exudating 
use a foam tracheostomy dressing to stoma site

Hyper granulation

Erythema of the 
skin with broken 
areas caused by 
pressure, moisture 
or movement.

0.9% saline 
& sterile gauze

Or if signs of infection: 
Prontosan irrigation 

solution & sterile gauze

	� For friction: Standard Trache dressing with silicone layer 
(eg.mepitel) underneath to reduce friction

	� For pressure and moisture damage: Foam tracheostomy 
dressing for management of moisture and secretions

	� Colonised/Signs of infection: send a skin swab 
for MC&S, seek advice for appropriate dressings and 
antibiotics

Stoma Breakdown
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Description Cleanse Dressing/Barrier

Please contact Tracheostomy CNS on ext 4177
In Tracheostomy CNS absence contact on-call ENT SpR via switchboard on ext 5000

For pressure ulcers please make a consult order to Tissue Viability team via EPIC

Intact skin with 
no Erythema.

0.9% saline & 
sterile gauze 	�Apply emoillent (eg. Diprobase 

cream in a thin layer around neck) 
if skin looks dry
	� Standard trache dressing to stoma site
	� Standard tracheostomy tapes

Normal skin

Erythema with no 
broken areas & 
intact skin at risk 
of breakdown from 
pressure, moisture 
or movement.

0.9% saline & 
sterile gauze

	� Apply Medihoney barrier cream in 
a thin invisible layer around the neck

	� Standard trache dressing to stoma site
	� Apply a single strip of 
Mepilex Transfer around the neck

	� Standard tracheostomy tapes

Mild & At Risk

Erythema of 
skin with broken 
areas caused by 
pressure, moisture 
or movement.

0.9% saline & 
sterile gauze

	� Consider wound gel to broken areas 
(eg medihoney wound gel) 

	� Standard trache dressing to stoma site
	� Apply a single strip of Mepilex Transfer  
around the neck

	� Standard tracheostomy tapes

Moderate – Severe

Broken skin, which 
may have signs of 
infection such as: 
erythema, odour, 
swelling, heat, 
yellow/green/pus 
like exudate, pain.

Prontosan 
irrigation 
solution 
& sterile 
gauze.

	� Standard trache dressing to stoma site
	� Send skin swab for MC&S, medical team to consider starting antibiotics
	� Consider antimicrobial wound gel to broken areas 

(eg medihoney wound gel, prontosan gel X)
	� Then silicone border dressing to broken area 

(eg biatain silicone, mepilex border etc)
	� Apply a single strip of Mepilex Transfer around the neck
	� Standard tracheostomy tapes
	� Silver antimicrobial dressings can be considered with 

specialist advice

Infected/Colonized

Bright red rash 
with satellite 
lesions/pustules.

Prontosan 
irrigation 
solution 
& sterile 
gauze.

	� Standard trache dressing to stoma site

	� Send skin swab for MC&S.

	� Apply anti-fungal cream (eg Daktarin, clotrimazole, Daktacort) 
as per prescribing guidelines ideally allow to absorb for approx. 
3 minutes before applying dressing)

	� Apply a single strip of Mepilex Transfer around the neck

	� Standard tracheostomy tapes

Candida


